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Debriefing Decisions and Rationale for the Solution in Round Two (2) and Three (3)
	The simulation Round 2 and Round 3 elicit significant lessons. First, adequate production decisions play a critical role in sustaining profitability and increasing market share. Notably, the Andrew Company increased its production capacity to 1200 in Round 3, which had significant and positive effects on the profitability and market share goals. Evidently, the company sold 1,386 units in Round 3 compared to 1,293 units in Round 1. Therefore, in a real-life scenario, adequate production decisions are essential because they influence profitability. 
[bookmark: _GoBack]Secondly, Round 2 and Round 3 Simulation outcomes reveal a correlation between the production decision and aggregate market share for a company. The company experienced a stock-out scenario in Round 2 Simulation, which had negative effects because of the decline in the market share. Notably, the Actual Market Share for the company declined to 15% in Round 3 from 18.2% recorded in Round 2. Importantly, a stock-out scenario has adverse effects on production and market share because the consumers switch to the competitors. Therefore, it is integral to prevent stock out scenarios in future to hedge against the negative repercussions. 
